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MANOR HOUSE SCHOOL 

TEACHING AND LEARNING POLICY 

References:  

Independent School Standard Regulations (2014); 

The independent school standards: advice for independent schools  (March 2018) 

 

The aim of all teaching at Manor House School is to enable pupils of all ages and 

abilities to develop a life-long aptitude for, and love of learning in its widest sense. 

Teaching is central in fulfilling our moto of providing an Individual Approach to 

Academic Success and ensuring our core values are realised for all our pupis; 

 

 A love of learning 

 Academic excellence 

 Unforgettable experiences 

 Individual challenge 

 Happy and Healthy 

 Creative and collaborative 

 Future leader 

 

We believe that our pupils should have every chance to develop intellectually, 

physically and spiritually; and that learning involves the development of critical 

thinking skills, and of character, independence and integrity, as well as the 

acquisition of knowledge and skills. This includes pupils of all ages and ability. 

 

 

Teaching will 

 Encourage pupils to love learning by enabling them to enjoy the process 

and by stimulating their intellectual curiosity. 

 Encourage pupils to become independent and self-motivated learners for 

life. 

 Develop pupils’ critical thinking skills. 
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 Impart current knowledge, techniques and ideas in an appropriate and 

relevant way, allowing pupils to develop their understanding and so to 

become partners in the learning process. 

 Be structured so as to meet the needs of all pupils. 

 Not undermine the fundamental British values of democracy, the rule of 

law, individual liberty, and mutual respect and tolerance of those with 

different faiths and beliefs.   

 

Teaching will encourage pupils to love learning by enabling them to enjoy the 

process and by stimulating their intellectual curiosity. To achieve this, teachers 

should: 

 

 Have a genuine interest in the subject(s) they teach. 

 Ensure they have a sound understanding of their subject matter. 

 Research and read around their subject(s) so that they can introduce pupils 

to the big ideas, philosophies, assumptions and controversies that 

underpin them.  

 Relate lessons to everyday life and current developments. 

 Use technology (iPads) to enrich learning and re-define it where possible 

 Be prepared to start from the questions pupils raise. 

 Provide challenging questions or tasks that are open-ended or have no 

‘right’ answer. 

 Provide pupils with research based tasks. 

 Provide opportunities for debate, and rigorous intellectual discussion. 

 Ensure that pupils feel secure and confident in the classroom so that they 

can learn efficiently and are not afraid to explore their ideas. 

 Provide a variety of appropriate activities, games and resources to 

stimulate interest. 

 Where appropriate, arrange extra-curricular activities or educational visits 

to enrich the curriculum. 

 

Teaching will encourage pupils to become independent and self-motivated 

learners for life. To achieve this, teachers should: 

 

 Be aware of each pupil’s potential and have the highest expectations of 

each pupil. 

 Plan for, and take, every opportunity to encourage pupils’ spiritual, moral, 

social and cultural development.   

 Plan for, and take, every opportunity to promote fundamental British 

values of democracy, the rule of law, individual liberty and mutual respect 

and tolerance of those with different faiths and beliefs. 

 Provide opportunities in class for thinking, reflecting and working 

independently. 

 Encourage pupils to take responsibility for their own learning. 

 Encourage initiative, questioning, curiosity, creativity and perseverance. 
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 Encourage good working practices such as clear presentation, accurate use 

of language and number, self-evaluation and checking. 

 Provide opportunities for pupils to work in pairs or small groups and also 

to present ideas to the class or a larger group. 

 Develop pupils’ study skills, building on techniques learned in study skills 

sessions, delivered during lessons and by external providers. 

 Plan tasks such as project work that requires independent research and 

offer guidance on effective research techniques. 

 Encourage the responsible use of external resources such as the internet, 

books and libraries, newspapers and journals, courses, clubs and special 

interest groups. 

 Recognise the value of out of school learning such as extra-curricular 

activities, home and work experience, travel and other cultural 

experiences. 

 

Teaching will develop pupils’ critical thinking skills. To achieve this, teachers 

should: 

 

 Avoid over-prescriptive schemes of work or work sheets. 

 Invite pupils to think rather than telling them what to think. 

 Ask open-ended questions and offer open-ended tasks. 

 Provide opportunities for pupils to make judgements based on evidence or 

agreed criteria. 

 Encourage intellectual rigour. 

 Encourage pupils to evaluate their own work and that of others. 

 Encourage pupils to question the assumptions behind current values and 

opinions. 

 Provide opportunities for pupils to evaluate conflicting sources of evidence 

and to be discriminating when researching on the internet. 

 Encourage pupils to explore moral, cultural and spiritual questions, to 

develop their own values, faith and integrity. 

 Encourage problem solving. 

 Encourage pupils to seek full information, to distinguish between the 

important and the trivial, to consider all sides of an argument and then to 

make, and take responsibility for, decisions. 

 

Teaching will impart current knowledge, techniques and ideas in an appropriate 

and relevant way, allowing pupils to develop their understanding and so to 

become partners in the learning process. To achieve this aim, teachers should: 

 

 Keep up to date with current developments in their subject(s) and with 

current good teaching practice by personal reading and research, 

attendance at training days provided in school and by attending relevant 

external course. 

 Share good practice with colleagues by informal discussion and by 

attending meetings arranged within school. 



Date of Issue: October 2018  

Date of Review: October 2021  

Responsibility: Deputy Headteacher 

 

 

 Prepare schemes of work that include plans for differentiation, special 

educational needs, the gifted and talented, and that indicate opportunities 

for the use of ICT, and for spiritual, moral, social and cultural development. 

 Plan lessons and activities in accordance with the schemes of work that 

match the developmental stage and interests of pupils, and that offer them 

an appropriate challenge, giving them the opportunity to practise new skills 

or to learn new concepts. 

 Have an awareness of the potential of each pupil and have the highest 

expectation that she will achieve it. 

 Manage the classroom environment and resources so as to maximise 

learning opportunities, for example by making use of display space, and 

using interactive boards, on-line resources, the local environment etc. 

 Manage the pupils in the classroom so as to maximise learning 

opportunities by maintaining discipline and using the school conduct 

codes. 

 Teach timetabled classes ensuring continuity and progress over time. 

 Communicate learning objectives to the pupils in each lesson and help 

them to see the point of what they are learning, presenting them with ‘real’ 

scenarios where possible. 

 Encourage pupils to ask as well as to answer questions. 

 Review and consolidate work regularly. 

 Assess and record pupils’ abilities and progress in line with school and 

departmental policies. 

 Set targets with pupils to encourage them to take responsibility for their 

own progress. 

 Mark clearly, regularly and constructively so that pupils know what they 

have to do to improve. 

 Set and mark homework in line with school and departmental policy. 

 Maintain a dialogue with pupils about their work so that they are fully 

involved in their own learning. 

 Communicate positively and constructively with parents about their 

daughters’ learning at designated parents’ evenings, by reports and 

progress sheets and individually in response to queries. 

 

Teaching will be structured so as to meet the needs of all pupils. To achieve this 

aim, teachers should: 

 

 Differentiate within schemes of work and in lesson plans. 

 Match the content and activities in lesson to the developmental stage of 

the pupils. 

 Where appropriate, set pupils in ability groups that are reviewed regularly 

allowing transfer between groups. 

 Provide a variety of activities within lessons. 

 Maintain a suitable pace in lessons. 

 Plan lessons to cater for different learning styles, visual, oral and 

kinaesthetic. 
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 Ensure that all pupils are involved in the learning process and not simply 

passive observers in lessons. 

 Within the class, group pupils appropriately for different activities having 

regard to their abilities, work rate and friendship groups. 

 Be aware and plan for the work of those pupils with special educational 

needs and liaise with the Head of Learning Support. 

 Identify pupils who are gifted and talented and provide work and activities 

that challenge and extend them. 

 Contribute to the identification of other pupils with particular learning 

needs, referring information to the Head of Learning Support and other 

appropriate staff. 

 

MONITORING TEACHING AND LEARNING 

 

We strive to improve opportunities for pupils to become more independent 

learners by developing their intellectual curiosity and their critical thinking skills.  

Lesson observations are recorded formally. 

 

Teaching is monitored and good practice celebrated in the following ways: 

 The Head and Deputy observe every teacher at least once every two years. 

 Potential job candidates are always observed taking a lesson. 

 New members of staff are observed by the Deputy in their first year as part 

of the induction programme and by their Head of Department within the 

first term. 

 Staff whose teaching gives cause for concern will be set targets as a part of 

their appraisal review. They will be observed by their reviewer. 

 Heads of departments should observe members of their department.  

Cover is offered to enable this to happen. 

 All staff are encouraged to watch others teach and to discuss good practice. 

 Staff inset provides training in areas identified as a priority for our school. 

 

As part of a pre-arranged lesson observation, the teacher should provide the 

observer with a completed Lesson Observation Context Form to support the 

process. Records of assessments/mark-books should also be made available.  

 

Observations on the teaching and learning will be made of the Observation 

Feedback Form (Appendix 1). This must be shared and discussed with the Teacher 

within one working week of the observation taking place and ideally sooner. 

 

This policy should be read in conjunction with: 

Curriculum Policy 

Feedback, Marking and Assessment Policy 

Appraisal arrangements 
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Lesson Observation Feedback Form 

 
 

Teacher:  Observer:  Date:  

Year group/Class: 
 

Subject: 
 Time 

observed: 
 

Number of 

pupils: 

 Number of Pupils 

SEND: 

 
Number of pupils EAL: 

 

Support staff 

/role: 

 

Context of 

lesson: 

 

Teaching: consistently high expectations (of all ‘groups’); detailed subject knowledge; clarity of 

communication; teaching methods and resources; provision for different needs; time management; 

engagement with and of learners; planning; questioning; responding to learners’ needs; secure 

understanding of the age group; development of competence in communication, numeracy and ICT 

(including use of iPad to support teaching/learning); utilisation of support staff 

Strengths Areas for Improvement 

 

 

 

 

 

 

 

 

 

 

 

Learners’ achievement and progress: evidence of progress both over time and in lesson; 

achievement of different ‘groups’; attainment in relation to age/ability; development of knowledge, skills 

and understanding; use of subject specific language; quality and organisation of written work; homework 

and how it supports achievement; learners’ ability to problem solve and think for themselves; evidence 

of further higher order skills (hypothesising, critically evaluating, reflection) 

Strengths Areas for Improvement 

 

 

 

 

 

 

 

 

 

Assessment: to inform teaching; pupils’ understanding of current attainment and how to improve; 

quality, depth and use of questioning; regularity of marking/feedback; evidence of summative 



Date of Issue: October 2018  

Date of Review: October 2021  

Responsibility: Deputy Headteacher 

 

 
assessment; quality of formative feedback; pupils response to feedback; monitoring/tracking of progress 

over time; evidence of clear assessment framework 

Strengths Areas for Improvement 

 

 

 

 

 

 

 

 

 

 

 

Learners’ personal development, behaviour and welfare: sense of achievement; commitment to 

learning and concentration; levels enjoyment of learning; resilience; behaviour and conduct – self and 

towards others; independence; collaboration with others; self confidence; spontaneously demonstrating 

higher order skills and questioning; cultural awareness; positive values including British values; 

inclusivity; collaboration 

Strengths Areas for Improvement 

 

 

 

 

 

 

 

 

 

 

 

 
Date work last marked   Assessment record / mark-book 

seen? Y/N 

 

Lesson context form 

provided? Y/N 

 Seating plan with SEND details 

provided? Y/N 

 

 
Date of 

feedback: 
  

 Teacher signature 

(electronic) 

 Observer 

signature 

(electronic) 

 

Observer to email/return a copy of this form to the Deputy Headteacher 

 

 


